OcHoBHbIe HanipaBJieHus: pa3BuTus OAQO «JIoKoOH» U 0KHU1aeMble
pe3yJbTaThl ero aAesiTeJibHOCTH Ha 2025 roj

OTKpbITOE aKIHOHEPHOE OOIIECTBO «JIOKOH» CO3laHO MMyTeM MpHUBATH3AIUH
rOCYJapCTBEHHOIO MPEANPHUATUS W 3aperucTpupoBaHO B EJMHOM rocyaapCTBEHHOM
peecTpe IOpUANYECKUX JUL U MHAUBUAYAIbHBIX NpeanpuHumarenei 3a Ne 400071194
(pemenne ['OMenbCKOTO OOJACTHOTO HCIOJTHUTEIBHOTO KomuTeTa Ne 28 oOT
17.01.2001r.).

OcHoBHbIM BUJ0M AesiTenbHOCTY OAQO «Jlokon» sIBIIETCS MPEAOCTABICHUE YCIYT
MapUKMaXEPCKUMU U CaJlOHAMH KPACOTHI.

Mecto HaxoxaeHust OAO «JIokon»: 246049, r.I'omens, yi. 60 net CCCP, 1.6.

OcHoBHBIE HanpaBlieHUs cTpaTeruu pa3sutust O6mectsa Ha 2025 rox:

1. CoBepllleHCTBOBAaHHE MaTepUaIbHO-TEXHUYECKON 0a3pl OOiiecTBa, B TOM
yucie, OOHOBIEHHWE OOOPYJOBaHUS, HWHCTPYMEHTOB, MeOEIU B COOTBETCTBUU C
COBPEMEHHBIMU TPEOOBAHUSIMU B chepe YCIyT.

2. AxXTHBHasg MapKETUHIOBas MOJINTHKA, HAIPABICHHAS HA MPOABUKEHHUE YCIYT,
NOBBIIICEHUE YPOBHS  JIOSJIBHOCTH  KIMEHTOB, C HCIOJb30BAHUEM  Pa3JIMYHBIX
KOMMYHUKAIIMOHHBIX CPEJCTB U PEKIAMHBIX HOCUTEJIEH.

3. OpraHuzaiuys U MPOBEJICHHUE O00Y4YalOUIUX CEMHUHAPOB C IEIbIO TMOBBIIICHUS
npodeccruoHanu3ma pabOTHUKOB, MOBBIIIEHHUS YPOBHS CEPBUCA, MOJTOTOBKU U y4acTHUs
B KOHKYypCax pa3HOro YpOBHs (BHYTPH HPEINPHUATHS CPEIM MAaCTEPOB CBOEIO YPOBHS, B
MEXIYHAPOJHBIX KOHKypcax), a TakKe IpPOBEJAEHUE OOyYaroluX CEMUHApOB s
CTapIIUX aIMUHUCTPATOPOB (aAMUHUCTPATOPOB).

Crpaterus pazsutusi O011ecTBa HampapiieHa Ha PEUICHUE CIETYIONINX OCHOBHBIX
3aJay:

- ofecnieyeHHe  yYCTOMYMBOTO  COLMAJIbHO-3KOHOMHUYECKOTO  IMOJIOKEHUS
OpraHv3alMd Ha pblHKE yciayr r.J'omenss B yCIOBUAX JKECTKOM KOHKYpPEHIIUH,
noBeIlieHue aproputeta OOIIECTBA;

- o0ecreyeHue €eXKEeroJHOro pocta OOBEMOB MPOU3BOJCTBA M BBIPYYKH OT
peanu3anuu yciyr, ToBapoB, padoT;

- opraHuzainusi pabOThl CTPYKTYPHBIX MOJApA3IENE€HUN Ha BBICOKOM YpPOBHE,
MPUBJICYEHUE HOBBIX KJIIMEHTOB,;

- obecnieuenue 3 dexTrBHOM padoThl OOIIECTBA;

-IOCTHKEHHUE OTEPEKAIOLIET0 POCTA MPOU3BOJUTENBHOCTH TPY1a PAOOTHUKOB JIJIst
oOecrieueHusi pocTa U JOCTATOYHOIO YPOBHSI OIJIAThl UX TPYAQ;

- BHEJPEHUE MPOTPECCUBHBIX TEXHOJIOTUNA OKa3aHUs yCIIYT, MOBBIIICHHE KaueCTBa
00CTy>KUBaHUS;

- obecrnieyeHre HSKOHOMHUM U S(PPEKTUBHOTO MCMOJIB30BAHUS MaTEPHAIBHBIX,
HHEPreTUYECKUX U TPYAOBBIX PECYPCOB.

JlocTHKEeHnEe HAMEUYEHHBIX II€JIe M BBIMIOJIHEHUE MOCTABJICHHBIX 3a7a4 JOJIKHO
00ecCIeuuTh BBHITIOJHEHNE OCHOBHBIX IeNieBbIX mapameTpoB pa3Butus OAO «Jlokon» Ha
2025 ron;

- TEMIT pOCTa HOMUHAJIbHOM HAYMCIIEHHON CpeIHEMECSYHOM 3apabOTHOM M1aThl Ha
ypoHe 110,4%,

- TEMII POCTa MPOU3BOAUTENBHOCTH Tpyaa Ha ypoBHe 110,6%,

- YPOBEHb pEeHTa0EIbHOCTHU NMpoaax B pazmepe 12,5%,

- yucTas npuobUIs B cyMMe He MeHee 91 Thic. pyo.



